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Co-Founder, COO 
Scaled global operations 
at NYC firm from 50 to 
150 

 
Co-Founder, CEO 
Previous exit, 20 yrs 
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agent, technical 

 
 
 

 
Company Profile 

 
Website: https://viahero.com 

 

Industry: Consumer Travel Planning 
 

Founded: 2016 
 

Structure: Delaware C Corp 
 

HQ: New York 
 

Contact: greg@viahero.com 
 
 
 
 
 
 

Financial Information 
 

Stage: Seed 

Prior Capitalization: $1.6M equity 

Raising: $500k (40% Open) 

Terms: $6.25M valuation    

Closed:  

• Peter Kern (Expedia CEO) 
• WestCap (Airbnb CFO) 
• Severin Hacker (Duolingo) 
• Quake Capital 
• Banana Ripe LTD 

 
DD: Hudson Valley Startup Fund 

 
 
 
COMPANY OVERVIEW 
ViaHero is a marketplace that connects travelers with locals to plan 
their trip. The local builds a personalized guidebook based on the 
traveler’s interests, allowing you to traveling confidently and 
independently. Supply and demand economics are profitable. 
 
CUSTOMER PROBLEM/SOLUTION 
Travelers are demanding more authentic, cultural experiences in 
their travel, but the current options to plan travel are outdated, 
fragmented, and don’t match the behavior of today’s consumers. 
Capitalizing on a consumer shift - first to convenience/digital 
(Amazon), then to personalization (StitchFix) - ViaHero offers a 
unique solution by bringing personal trip planning services online. 

 
POSITIVE UNIT ECONOMICS 
Travelers pay an average of $36/day for trip planning services, 
across 5 days for an AOV of $180. Locals keep 65%, we keep 35%. 
ViaHero brings in additional revenue through recommending 
lodging, tours, and activities to our travelers, resulting in an 
additional $12 on average. With a blended CAC of $23, our profit 
contribution per trip is $52.  
 
CUSTOMERS LOVE THE PRODUCT 
Our supply is cheap to acquire ($30), higher quality than our 
limited competitors, and incredibly loyal - with a retention rate of 
98.5% monthly. We’re the first mover in the personal travel 
planning space. With an NPS of 82 across 20k travelers leading to 
2x monthly growth in customer repeat trips and referrals, our 
viral flywheel is spinning.  
 
STRONG TRACTION & PROVEN OPPORTUNITIES 
$500k in ARR, NPS of 82, repeat travelers increased 5x in 2019, 
customer referrals increased 3x in 2019. 
 
Targeting 50 new referral ambassadors, and 5 new channel 
referral partnerships in 2020. Conversion rates are 10x with 
partnership referrals over existing new user acquisition channels.  

 
BACKED BY INDUSTRY LEADERS 
Our capital efficient and scalable business model limits the dilution 
risk for early-stage investors. We have virtually no churn risk as 
we are sticky to both our supply and demand.  
 
Our investors include Expedia’s CEO, Airbnb’s former CFO, the Head 
of Luxury at Airbnb, and the Duolingo founders. Industry executives 
see a shift in travel planning coming as travelers move from 
convenience to personalization. Nobody is more poised to own the 
$40B personal travel planning space than ViaHero.  


